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12 Name & Date:
my goal”

I'm going all the way ...

Purpose of the process:

As you are completing the leadership program
what needs to be done in order to implement your
goals.

Choose an important goal you hope to achieve.
The goal can be from any topic you choose, such as
work relationships, career, work, certain ambitions
change, ...

For example:

1. | want to ahieve a management position.
2. | want to improve my staff relationships.

Clearly write down the goal you decided to focus on
below, (a MUST!). Randomly or openly select three
cards and work according to the following order:

Goal:

Once you're finished ...

Is the goal you chose still relevant for you?
e If your answer is Yes — Great!

Write down your main insight from the

process on this chart and then write three

actions expressing your insight that can help

bring you closer to achieving your goal

We recommend the following 3 actions:

1. One for the next 24 hours:
2. The second for the upcoming week:
3. The third for the upcoming month:

If your answer is No — Great!
Choose a new goal and start from the
beginning ...
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